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Scou t Pr o j ect Ex ch an g e ( SCOPE)

Dear Colleagues,

I am pleased to announce the publication of the first issue of Scou t Pr o j ect Ex ch an ge ( SCOPE) ,
a new service of the World Scout Bureau for National Scout Organizations, which aims at initiating
new partnerships through projects. The list attached highlights a brief overview of the projects
submitted by NSOs. This concept was presented to the participants of the World Scout Seminar on
Partnership in Bangalore (February 2005) and to the World Scout Committee which
enthusiastically supported it. It is also in line with the resolution 22 / 05 adopted by the 37th

World Scout Conference in Hammamet (Tunisia) which encourages NSOs to incorporate and
further develop the existing experience on partnerships at world level, in order to enhance their
potential at national level.

Scou t Pr o j ect Ex ch an ge ( SCOPE) is a process designed to facilitate partnerships among NSOs
in areas such as:

• financial support for projects (for community development or service-oriented project to be
carried out by Scout Groups);

• contacts for bilateral cooperation at national or local level (an exchange between Scout groups
in different countries interested working together on an educational activity);

• donations of materials or equipment (for example: equipment needed by Scouts to carry out a
project);

• financial support for infrastructure-building and management (for example: a computer or a
fax machine for a Scout office; or support to start an activity designed to generate funds to
help finance the operational budget of an association);

• consultancy in management and educational matters (accounting, management, fund-raising,
human resources, youth programme, etc.).

Scou t Pr o j ect Ex ch an ge ( SCOPE) is also a tool to aid project planning, and to find resources
for those projects. Projects are to be submitted to the World Scout Bureau Central Office, which
will act as a clearing house to review the projects, and communicate a summary of them to
potential partners. With this tool, all NSOs can further the educational mission of Scouting.
Working in partnership can strengthen each partner's Scout programme, and provide a necessary
service to Scouts and their communities. You will find much more information about the value of
partnerships, and the Marrakech Charter, on our web site.
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Please find attached the first issue of Scou t Pr o j ect Ex ch an g e ( SCOPE) which:

• provides general information on a variety of projects submitted by NSOs seeking
support for the planning and implementation phases of their projects;

• provides information on the procedure to either submit or respond to a request;

• calls for inputs for the next issue of Scou t Pr oj ect Ex ch an ge ( SCOPE) which will be
circulated to all National Scout Organizations as well as to potential partners outside

Scouting.

Additional copies may be obtained from the World Scout Bureau or downloaded from our website
(www.scout.org).

All NSOs are asked to forward this information to the partners and organisations who have
previously supported and funded Scout projects.

Yours in Scouting,

Eduardo Missoni
Secretary General

En closur es: - SCOPE Bulletin (No. 1)
- SCOPE Submission Form
- SCOPE Report Form
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