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YBaxaemsble Cectpsl U bpatbs CkayThl,
BO3BPAILIIEHUE B CKAYTHUHI'

[Tpubnu3uTenbHO MOATOpa TOAa Ha3aJl MOs KHM3Hb CYHIECTBEHHO M3MEHWJIACh IOCIE TOTrO, KakK s
HEOXXHJIAHHO JJISl MEHsI OBUT IPU3BaH HA/IeTh BHOBb CKAayTCKHIA TaJICTyK.

OTOT JIerKo paznuuuMblii cuMBosl CkayTckoro OOemiaHusi, KOTOpasi BCErja Hampabiisjia MEHsS B
MOEH JKU3HU, COXPaHsUICA B SIIUKE MHCbMEHHOTO CTOJNA MOYTH 25 JIET, ¢ TeX MOp, KaK 5 OCTABUI
Moto MecTHylo CkayTckyio Tpymmy B Pume ains TOro, OTHPaBHBIIKUCH CIYXKUTh Haubosee
HY>KJIAIOIAMCSI JIFOJISIM B CENIbCKOM MecTHOCTH Hukaparya B kauecTBe Bpaya.

YECTb JOJI’)KHA OIIPABABIBATH TJOBEPHUE

Jlig MeHs SBWIOCH YEeCTbIO W NpHUBHIErHel, pemenue BcemmpHoro Ckayrckoro Komwurera,
KOTOpBIM JOBEpMJI MHE OTBETCTBEHHYIO JOJDKHOCTh I'eHepanmpHoro Cekperaps BcemupHoi
Opranuzanun CkayTckoro JBukeHus. S ObuT IpUHAT Kak OpaT U He3aMeUITMTENIBHO CTall OJHUM H3
oOmielt komansl. biarogapio Bac Bcex.

51 Hageroch, uTo 3Ta KoH(epeHus moATBEpAUT MPOSIBIEHHOE KO MHE JIOBEpHE.

AUATHO3

Kak Tonpko s mpuctynui K pabote, s, AJi TOTO, YTOObI COOTBETCTBYIOLIUM OOpa3oM CIy>KUTh
JIBukeHH1o, TOJKEH ObLI, «IT0OYYyBCTBOBATh €r0 MyJbe». S MOMKEeH ObLT BHUMATENbHO BBICTYLIAThH
BCEX TEX, KTO MOJJIEPKUBANl €r0 KU3Hb M JlaBajl BO3MOXKHOCTH pacT: camux CKayTOB U HUX
JUIEPOB HA BCEX YPOBHSX.

Sl nHawan mocerun mecth PernoHoB W mpuHsn ydyactue B PermonansHbix KondepeHuusix u
Jlxambopu, a Takxke moObiBajd B HeKoTopoM uucie Harmuonanpueix Ckxaytckux Opranuzanumii. S
oOMeHMBajCs HuesiMH ¢ cOoTHAMU CKayTOB HampsMylo, a Takke depe3 MHTepHer, BKIIOUas
Pamuoces3b Bo Bpems [DKOTA/JIPKOTHU, u ¢ TOMOIIBIO TPATUIIHOHHON TOYTHI.

Moii nuarHo3 oTMe4aeT MPEeKPaCHYI0 KU3HECITOCOOHOCTh Haliero /[BukeHus, HECMOTpsI Ha TIOYTH
CTOJIETHUI BO3pacT!

... HEKOTOPBIE HE31OPOBBIE OTKJIOHEHUA, ITIOJJIEZKAIIIME KOPPEKIINN!

«[IporHo3» Ha ciefyromiee CTOJETHE JUHAMUYECKOIO Pa3BUTHSA, TEM HE MEHee, C HEKOTOPhIMU
OFOBOPKAMHU B OTHOLIEHMM OTJIEJIBbHBIX OINACHBIX OTKJIOHEHHMM, KOTOPBIE «IALMEHT» OJIKEH
CKOPPEKTUPOBATb.

[Ipuns Ha momKHOCTH U3BHE JIBMKeHUs, 51 Kak Ball HOBBIN ['eHepanbHbIil CekpeTapb, T0KEH ObLT
MHOTO€ y3HaTh B OTHOIIIEHUH BCEMHUPHBIX MaciiTaboB CKayTHHTa, HO Sl TAK)KE MTOYYBCTBOBAJ CEOs
B TPUBWICTUPOBAHHOM IIOJIOKCHUH «BHEIIHETO» HaOmrogarens. Eciaum roBopuTh € 3TOH TOYKH
3peHus, TO S JOJDKEH MPU3HATHCA, YTO ObUI JOCTATOYHO 03aJauy€H, OTMETHB CYIIECTBOBAHHE
MOJIBOAHBIX TEUYEHUH, OTKPBITHIX BPAXKIACOHBIX OTHOILIEHUH, IJIOIANIMXCSA CIyXOB W HEIOBEpUs,



TOTO, YEro s HUKOI'/IA HE OKMJAJ BCTPETUTh CPENH JIOJAECH, MPEACTABIAIOINX Ha PAa3HBIX YPOBHIX
JIBuxenue, ocHoBaHHOE Ha CKayTCKOM 3aKOHE M LIEHHOCTSIX, KOTOPBIE OH BhIpaXKaeT.

PA3PYILIAA BAPBEPBI CPEJIM HAC

MHe n0cTaToyHO OBICTPO CTaNo SICHO, YTO HOBAs 3ajayda 3aKJovyalach HE TOJBKO B YNPaBICHUU
JIOCTaTOYHO cl0XHOM Opranuzaiueil, Ho B 60J1b1IONH paboTe MO BOCCTAHOBJIEHUIO HEOOXOIUMOTO
YPOBHSL JIOBEpUs CpelU €€ IpeAcTaBUTeNed U Bo3poxkaeHMH ee CkayTcKoro mayxa, ayxa
«COTPYAHUYECTBA, JPY>KOBI U OpaTCTBay», KaKk 3TO OTMeueHO B Hae Koncturynuu.

Jlosynr «Onun mup, Onna Opranuszanuu, ciayxamas OnHomy J[BUKEHHUIO» XOpOLIO OTpaXkaeT
uaean EnuHCTBA, KOTOPBIN BIOXHOBISIET ceifuac paboTy u miansl Beemuproro Ckaytckoro bropo,
MO3TOMY s TpOILIy HOJJEpP’,aTh 3TO C HOBBIMU YCWIMSIMH U HIPUBEPKEHHOCTHIO, HAuMHas C
«pazpymeHust 6apbepoB» MEXKTy HAMH.

B3I'JISI/I B BYJAYIIEE

Mps1 emoTtpuM B Oyayiee — npa3aHoBanue 2007 ronoBIIMHEI U ipoBeaieHne «Bocxona CkayTuHTay.
MbI XOTUM BHUIETh 3TO Kak BOCXOJ HoBOro cronetus CkayTWHra, Kak BO3POXKIEHHE, HOBBIN
MOBOPOTHBIN MYHKT B pa3BUTHH J[BI>KeHUs, ¢ OOJBIIIEH SHEPTrUel U )KU3HEHHOCTHIO, YeM 3TO ObLIO
paHee.

MBI XOTHM, 4TO OBI e1ie 0OJbIIeMy YHCITYy MOJIOABIX JI0/Iel ObUIa Mpeio’keHa BO3MOXKHOCTh CTaTh
CkayTamu, HO HE TOJIBKO MOJYyYUTh KOPOTKUN 110 BPEMEHU ONBIT MpeObiBaHus B CkayTuHre. JT0
03HAYaeT BBINOJIHUTH JINYHYIO MPOrpaMMy MPOTPECCUBHOIO Pa3BUTHs, CTAHOBSCH MOJIMHHBIMU
CkayTamu, TOTOBBIMH «IIOJIaPUTh CUACThE JAPYTUM JIIOASIM», NMPUCOEIUHSIACH, TAKUM 00pa3oM, K
«BCEMHPHON CE€MbE» MHUIMOHOB JKEHIIMH W MY)KYMH, KOTOpbIE, JKUBS B COOTBETCTBUU C HUX
Ckaytckum OOentanuem, clenaln BKIAJ B CO3JAHUE JIUIlIero, YeM paHee MHUpa.

Takoe nmocTikeHHE HyXIaeTcsi B OOBbEAMHCHHOM JIBM)KEHMH C BBICOKMM YpPOBHEM BHYTPEHHHX
JIOBEPUTEIIbHBIX OTHOUICHUH. /IBIKEHNE, WIEHBI KOTOPOTO JOJKHBI TITyOOKO BEPUTH B TO, YTO OHU
MOTYT M M3MEHST MHp, €CIM OHM OYyJyT IeHCTBOBAaTh COBMECTHO HAa MECTHOM, HALMOHAJIBHOM U
r7100aTbHOM YPOBHSIX.

COBMECTHO

Vikpemwnare enunctBo CkayTckoro JIBuxkeHUs, 3a00THTBCS O €r0 Pa3BUTUU U COXPAHITH €r0
CYHIHOCTHBIC XAapaKTCPUCTUKU — OTO YCTaBHas 3aJa4da OpFaHI/BaHI/II/II a UMCHHO, HaHI/IOHaJ'IBHI)IX
Cxayrckux Opranuzanuii, Bcemupnoro Ckayrckoro Komurera nu Bcemupnoro Ckayrckoro bropo.

CoBMeCTHO: CTPOUTH CUHCPI'UIO, 0OMEHHBATLCS 3HAHUAMH U OIIBITOM, CO34aBaTb BCEMHUPHBIC CCTU
COTPYAHUYICCTBA U COJIMAAPHOCTU U MPUBJICKATH PECYPCHI IJI1 €TO SKCITAHCUHN U PA3BUTUA.

B sTom 3akiouaercss AyX, KOTOPBIH OXHUBHI HE(OPMaTbHYI0 KOHCYJIBTAIMIO IO BOIIPOCAM POCTa
YIEHCKOW 0a3pl WM pabodyio Tpynmy 1Mo mnpobiieMaM KOMMYHHUKAIUMM, COBELIaHHE IO
HapTHEPCTBY. ..

VIMeHHO TOATOMY MBI HAMEPEHBI B OyIyIIeM OOMEHSTHCSI MHEHUSIMH U COOTBETCTBYIOIIMM 00pa3oM
OTpearupoBarh Ha cnenuduyeckre MOTpeOHOCTH pa3nuYHbIX rpymnn HampmoHanmbHeIX CKayTCKHX
Opranuzanuii, kak, HarpuMmep, B ciydae Tex HammonaneHbix OpranHuzanuii, KOTOpbIE SBISIOTCS
oaHoBpeMeHHO uneHamu kak BOC/I, tak u BAITT'C.

HNMeHHO TakuM O6p330M MbI TIOHUMAEM BCCMHUPHOC MPUMCHCHUC CTpaTeFI/II/I.



ODTO HAIIIO OTpa’XCHUEC B HAILICM HOBOM MHTCTPALIMOHHOM rino0aJTbHOM IJIAaHUPOBAHWH.

DTO BIOXHOBJISIET Halry pabOTy MO CO3[aHUI0 CHIIBHOW KopmopaTuBHOW uiaeHTuuHOCTH BOC/,
HAIIIETO0 HOBOT'O MOAX0/1a K OP3HIMHTY B KOMMYHUKALIUSX.

HIMeHHO 4TOOBI CIIOCOOCTBOBATH 3apOXKIEHHUIO (WM BO3pOoXKAeHHI0) CKayTHHIa B CTpaHax, Ilie OH
elie OTCYTCTBYeT, Kak Hampumep, B KOHTHHeHTalbHOM Kwurtae, mbl paboraem coBmectHo: HCO
Peruona, Pernonansusiit Komurer, a Taksxe Bcemupnoe Ckaytckoe bropo.

[To »TO# mpuumHEe BBl OOJbIIE HE YCIBILUTE OT HAC yrnoMuHaHWN PernonambHbIX CKayTCKHX
Oducos, Ho Tonbko BeemupHoro Ckaytckoro bropo, Bitouarorero ero Pernonansasie OQuchl.

«Onno O6emanne, Onna Opranuzanus, ciayxamas Ogaomy JIBHKeHUIO»
O/JIHO OBEHIAHUME, OJHA OPTAHU3ALUSA, COAYXALIAA OAHOMY JIBUKEHUIO

He crnenyer Bmagath B 3a01y’KICHHE — MBI BEICOKO OlleHMBaeM padboTy Pernmonanbabix KomureTos,
crocoOcTByIONMX coTpyaHudecTBy Mexay HCO u oTBevaromuM crernupuyeckuM perioHaIbHbIM
notpebHocTsiM, a Pernonansueie O¢ucel Beemupnoro Ckayrckoro bropo OynyT mpomoimkaTh
NPEJOCTABIIATh HAWIYYIIUM 00pa3oM HeoOXoaumyro mnoiaepkky. Bo Bcemupnom bBropo wmbl
yOeXICHBI, UTO pa3HOOOpa3ue SBISETCS 4acThio OorarcTBa JIBMKEHHS — UMEHHO OHO JIETIAeT €ro
TaKUM KPACOYHBIM U CITIOCOOHBIM HICHTHU(PUIIMPOBATEH ce0s ¢ KAKIOW MECTHOW WM HAIIMOHAIBHON
KyJnbTypoil. Ho iMeHHO B 3TO Bpems Mbl pabotaeM mist CkayTUHTA, YTOOBI J1aTh €My BO3MOYKHOCTh
UCIIOJIb30BaTh €T0 IOJIHBIH IMOTSHIIMAI B KA4eCTBE OJHOTO IIOOATLHOTO JIBHIKEHUS, OJHOW W3
BCEMUPHBIX JTUAUPYIOMIAX COMUATBHBIX CHII.

IJ1I0AbI TOI'O, YTO BbBIVIO ITOCESAHO PAHBHIE

S mpumien Ha MO0 JOJKHOCTh Kak pa3 IOCEpPEIMHE MPOLISALIEr0 TPEXJETUs, U s HE MOTy
OTYMUTHIBATHCA 3a BECh IMEPHUOJ; 3TO CHENAaHO B JeTambHOM TpexietHeM Ortuere BcemupHoro
Ckaytckoro KomureTa, KOTOpbIi OB po3/1aH BaM.

BHe coMHEHHS W HECMOTpPsS Ha H3BECTHBIC TPYAHOCTH, 3HAUMUTENBHBIH 00beM paboThl ObLI
BeinosiHeH Bcemupubiv CkayTckuM Bropo B mepuoz, mpeiecTBOBABIIMA MOEMY MPUOBITHIO Ha
3Ty paboTy, M OOJNBUIMHCTBO JOCTHXEHMH, KOTOpBIE NpeAcTaBistoTcs cerofgus Kondepenunn
SBJISIFOTCS TIJIOAaMH TOTO, YTO OBIJIO TIOCESHO PaHee.

S1 Xo4y HCIONIB30BaTh HACTOSIIYI0 BO3MOXKHOCTB JJISl TOTO, YTOOKI emie pa3 modmarogaputh JKaka
MopeitnnpoHa 3a MOAAEPKKY, KOTOPYIO OH MPEAOCTaBUII MHE IIPU MOATOTOBKE K HOBOMY BBI3OBY,
cZeNial 3TO CO BCEM BHUMAaHUEM MOJJIMHHOTO cTapiiero Opara Ckayra.

['oBOps ero cioBa MU, s MPOJOJKAI0 MOIBEM HA BBICOTY HE OT 0a30BOro jarepsi, HO C CaMoro
BBICOKOT'O PACIOJI0KEHHOTO JIareps, TAe s 0OHapy KW ocHalleHue. Sl He 3Har0, Ha KaKoW BBICOTY S
CMOTY YCTAQHOBHTbH JIarepb, OT KOTOPOTO OH WM OHA, KTO MOCIEAyeT IOClie MEHsS, Ha4YHEeT CBOM
MOJBEM, HO Sl 3HAI0, UTO S HAIIPABJISIIOCH HA Ty K€ CaMylo BBICOTY, Kyaa ctpemuscs JKak. Hosoe
OCHAIIICHHE, CBEXasi YIHEPTUsl U HOBBIMA MOJXOJ, HO TO K€ CaMO€ MOHUMAHUE POJIA U MOTEHIIHAJIA
CxkayTtckoro JIBrmxeHus.

YIPABJISISI TEPEMEHOM BO BCEMUPHOM CKAYTCKOM BIOPO



Mowum nepBbIM 1IaroM ObLIO MpOBeACHHUE aHanu3a cutyauu. C 3Toi 1enblo MpsiMble HaOII0AEHNS
ObUIM JTONOJHEHBl HH(OpPMAaLMEN, coaepKalleiicss B 3HAYMTEIBHOM KOJIMYECTBE OLEHOYHBIX
JIOKyMEHTOB, TIOJITOTOBJICHHBIX paHee (Bkitodass OtueT MakKWH3H, a TakKe COBpEeMEHHBIN OTdeT
['pynmer BOCJI mo Ouenke). [IpociexuBast 1opory Briepes, peKOMEHIAINH, COJIEPKAIINUEcs B ATHUX
JOKYMEHTaxX M COOTBETCTBYIOLIME paMkaMm Manjaara ['enepanbHoro Cekperapsi, ObLIM CambIM
Cepbe3HBIM 00pa30M pacCMOTPEHBI M B TeX CIydyasX, KOrJa OHM OBbLIM TPU3HAHBI BCE €IIe
OpUEMJIEMBIMA M COOTBETCTBOBAlW CHUTyalldd, OHM OBUIM HMHTETPUPOBAHBI B  HOBBIN
yIOpaBICHUYECKUN MOIXO0/] U TMPOIECC MPUHATHUS PELICHHH.

CKOOPAMHNPOBAHHBIE MEXPEI'MOHAJIBHBIE CTPYKTYPbI n
PACHIMPEHHBIE TPAHCBEPCAJIBHBIE I'PYIIIIbBI

Co cpemHeCpOYHOW IEIbI0 HMMETh CTPOWHYIO, 00Jee TOPU30HTAIBHO  BBICTPOCHHYIO,
UHTCTPUPOBAHHYIO, CTPYKTYPY, COOPEHTHPOBAHHYIO Ha IPOIECC/TIPOCKT, OBUIH TPEIIPHHSTHI
HEKOTOpbIE HayajbHblEe peopraHuzanuu Bo BcemupHom CkayTckoM Bropo — CKOOpIMHUPOBAHBI
CTPYKTYphl M  TOJYYMJ  pa3BUTHE KOHIEMIMS  TPAHCBEPCAJIbHBIX, MEXKPETHOHAIBHBIX
CTpaTernyecKux WM (YHKIMOHAIBHBIX KOMAaHJl, PACUIMPEHHBIX Yepe3 BKIIOYEHHE T0O0pPOBOJIBIEB
U BHEIIHHUE paboydne Tpymibl.

TPEXTOJIJMYHBIN I''TOBAJIBHBIN IIJTAH ¥ TOJIOBOM OITEPAIIMOHHBIN IIJIAH

Bnepseie Bce meponpusitus Beemupnoro Ckayrckoro bropo, LlentpansHoro n PermonanpHbIX
OducoB, ObuM HMHTErpuUpoBaHbl B enuHbld Tpexroanunsiii ['nmoGanbueni Ilnan, peanusanms
KOTOpOT0 IpeaycMaTpuBaeTcs yepes ocyiectBienue Murerpuposannsie 'ogosbie OnepanroHHble
[Inanel. Otu mocnenuue OyAyT pa3pabOoTaHbl ISl TOCTHOXKCHHUS PE3yJIbTaTOB WJIM pealu3aluu
XOpOIIO UJIEHTU(UIIMPOBAHHBIX TOCTOSHHBIX MPOLIECCOB, TAK K€ KaK M OrPaHUYEHHBIE BO BPEMEHU
npoeKThl. MTHCTpYMEHTHI TUIaHUPOBaHMs, OIO/PKETHOIO 00eCleYeH!s] I MOHUTOPUHTA pa3paboTaHbl
B COOTBETCTBUH.

[Tpouecc mpemycmMaTpuBaeT NEPECMOTP U HEKOTOPYIO CTENEHb KOPPEKTHPOBKU CYLIECTBYIOLIMX
PernoHanpHbIX IUIAHOB € LEJIbIO MOJAEPKATh IJI00AJIBHBIE CTPATETHUYECKYIO0 OJHOPOJHOCTh U
OTIEPALMOHHYIO TOCeI0BaTeIbHOCTh. COOTBETCTBYIONINM OTBET CHENM(PUUECKUM PErHOHAIBHBIM
nOTpPeOHOCTSIM WIA  XapaKTepUCTUKaM  OO0ECledyeH,  CIOCOOCTBYIOIMU  Oyayriemy
MEXXPErHOHAIbHOMY COTPYIHUYECTBY.

NHO®OPMAIIMOHAA U KOMMYHUKAIIMOHHASA TEXHOJIOI'US - OBCTAHOBKA
COTPYIHHUYECTBA U OTKPBITOI'O HICTOYHHUKA

NuHOBanlMoHHOE M 3amaHuyMBO€ pa3BuTHe BO BcemupHom Cxaytckom bropo mnpoucxoaur ¢
UCIIONIb30BaHNEM MH(POPMAIIUU M TEXHOJOTHH JJIs €€ MOJIAepKaHus. DTO - CO3JaHHe OCHOBAHHOM
Ha uWHPOpMALMK OpraHU3aluu, Haxofsmelcs B co3Byude co CKayTCKMMM IIEHHOCTSIMH U
MOIXOOM. OTO - MPOKIaAbIBaomias cede J0pory TMOJUTHKAa OOCTAaHOBKM COTPYIHHUYECTBA,
QIBTEPHATHB OTKPHITOIO HCTOYHHMKA W MCIOJIB30BAaHUS OTKPBITHIX CTAaHAAPTOB sl OOMEHa
uHpopmanueit. [lepsrlii pabounii JOKyMEHT CKOpO OyJIeT paclpoCTpaHeH.

PE®OPMUPYIOIIAACSH, OTBETCTBEHHASA U TEHAEPHO CBAJIAHCUPOBAHHASA

Wurterpamust Haiiier cBOe OTpakK€HHE B TJI00aTbHOM TMOJMUTHUKA YEJIIOBEYECKUX PECYpPCOB.
[IpenycMoTpeHa BHEIPUTHh JIMYHYIO [POTPECCUBHYIO CHUCTEMY, OCHOBAHHYIO Ha YPOBHSX
OTBETCTBEHHOCTH  KA4eCTBE BBINOJIHEHHs pPabOThI, B3aMEH MOYTH IOJHOCTHbIO OCHOBAHHOHM Ha
BBICITyTe JIeT, KaK 3TO ObUIO [0 CerogHsmHero 1Hs. Jlpyroil Imenpio SBISETCS YBEIUYUTH



CIOCOOHOCTh M ONTHUMHU3UPOBaTh pecypcbl Bcemupnoro Ckaytckoro bropo B COOTBETCTBUU C
TUTAHUPYEMBIMH MOJICPHU3AINEH, OMOJIOKCHHEM, TCHICPHBIM U KYJIbTYPATGHBIM OaJIaHCOM.

AKTUBHAA MOBUW/IM3AIIUA HOBBIX PECYPCOB JJIdA BCEMMPHOI'O
CKAYTHHI A

B CUTyaluu, Koraa 6I-OI[)I(CT BCGMI/IpHOFO CKaYTCKOFO BI-OpO IIOYTH IOJIHOCTBIO 3aBHCHT OT
YICHCKHUX B3HOCOB H HOCTYHHCHHP’I oT BCGMI/IpHOl"O u PermonanbHBIX cDOH,Z[OB, MO6I/IJ'II/I38.I_[I/IH
JAOIMOJIHUTCIIBHBIX PECYPCOB ABJIACTCA BBICIIUM IIPUOPUTCTOM.

...BITAPTHEPCKUX OTHOIIEHUAX C BCEMUPHbBIM CKAYTCKUM ®OHIOM

[lpu BBIMOTHEHHWH STOW 3amaud cOTpyAHHYecTBO ¢ BceemmpHbiM Craytckum @DoHIOM OBLIO
KU3HEHHO Ba)KHbIM. OHO XOPOIIO CTPYKTYPU3UPOBAHHO U JOCTUTAET CBOET0O MOJHOTO Pa3BUTHS.

Mpl nmpucTynaeM K peanu3alid aKTHBHOM CTpaTerMd MO MOOWIM3AIlMM HOBBIX PECYPCOB B
COTPYJIHHYECTBE C IPaBUTEIbCTBAMHU, (OHIAMH, aKaJIEMUYECKUM MHPOM M KOPIIOPATUBHBIM
cektopoM. B oOnactu cBszelt ¢ kopmopaTuBHBIM cekTopoM Bceemupnbiii Ckaytckuit Komwurer
MPUHSIT CTPOTHE ITHUECKHUE KPUTEPUH.

HOBASI KOMMYHUKAIIMOHHAS CTPATEI'US « BPAHIANHI A»

C camoro Hauama st oOpatun oco0oe BHHUMaHHE Ha HEOOXOIMMOCTb Pa3BUTUS KOMILJICKCHOMN
KOMMYHHKAIIUOHHOH ¥  OpaHIMHTOBOW  CTpaTeruy, CIIOCOOHOH  YyCHJIMTh  COIMAIbHOE
nosumonupoBanre CkaytuHra. [Ipoekt Oyaer mpeacTaBieH BaM IO3KE CETOJAHS, U s yOekKJeH,
YTO BbI COIIACUTECH CO MHOIO, YTO TO, YTO MBI pa3BUBAeM, YCWINT UMUK Becemuproro CkayTunra
0 OecnpeleNeHTHbIX CTaHaapToB. Kiod K packpbITHIO MOTeHIMana umuaxka CkayTUHIa Kak
JUJUPYIOIIEro rI100aJIbHOI0 COUAIBHOIO MOJIOASKHOro ABMKeHus 21 Cronetust OyJeT B HAIIUX

pyKax.

KomMmyHMKanus A0KHA COMPOBOXKIATHCS OUEBUAHOCTHIO. OTHUM M3 MEPBBIX Pe3yIbTaTOB HOBOM
cTpaTeruy  OpaHAMHra JOJDKHA CTaTh IyOnukauus B Omwkaimme Mecsubl BcemupHOro
Ckaytckoro OTtuera — MEpPBOIO W3 CEPUM MEPUOJUUECKUX O0030pOB, MpeIHA3HAYEHHBIX IS
npe3eHTauuy BiIugHUg CKayTHHra Ha pa3BUTHE YEJIOBEUECTBA, OT LIMPOKUX KPYroB HACEIEHUS, 10
MNOJUTUYECKUX U TOCYNAPCTBEHHBIX JesITelel. DTO mepBoe W3JaHUH C 0CO0O0W CHIION MOTYepKHET
COLMAIIbHYIO 3HAYMMOCTb U BiIusgHUEe CKayTCcKoro /IBM)KeHUSI HA MECTHOM U TJI00aJIbHOM YPOBHSIX.

MEXIAYHAPOJIHOE INO3ULHUMOHUPOBAHUE CKAYTHUHI'A

MBI ceroHs MOKUHAEM IUTOIBI TPEKpacHON paboThl, caenanHoi BecemupabiM CkayTckum bropo u
MOMMHM TPEIIIECTBEHHUKAMH B TedeHue aecatuieTuil. Coro3 ¢ APYrUMHU MEXKIYHAPOIHBIMH U
J100aNbHBIMUA OpPTraHu3alusiAMH, B ocobeHHocTH ¢ [Iporpammamu u ArentctBamu OO0beTMHEHHBIX
Hanuii, a takke Apyrux OOIIECTBEHHBIX ABM)KCHUN W OpTaHHU3aIMil, KOTOPHIE pa3/IeisaioT Halle
BUJICHHE, BBISIBUJIIN CBOIO BHICOKYIO 3HAUUMOCTb.

B Moem nuuHOM KadecTBe B KadyecTBE TilaBHOTO JosmbkHOCTHOTO Jnia BOC/I, s sBIsSIOCH 4acThiO
Coro3a Momnoaexxuplx ['7MaBHBIX HOIDKHOCTHBIX Il BMmecTe ¢ BAITT3, MMKA, HBKA,
MexnyHaponnas ®eneparusi O6mects Kpacnoro Kpecra u Kpacuoro Ilomymecsia, a takxke
Mexnynapoanou Accormaniuu Harpa.

Mp1 sBAsieMcsl HaJECKHBIMM NapTHEpaAMH MHOTUX opraHuzanuil cuctembl OObeanHeHHbIX Harmil.
Ho eme Oosbuiee He0OX0aAMMO cAenaTh Uil NO3UMIMOHUPOBaHUA Toro, uto CkayTckoe /IBumxeHue
3acimyxuBaeT. OIHOBPEMEHHO C COXPAaHEHMEM AaBTOHOMHUHM JIBMKEHUs, MbI JOJDKHBI OBITh
HalleJIeHbl Ha, [0 BO3MOXKHOCTM CaMO€ IIHPOKoe, (OpMaJbHOE IPU3HAHUE COLMATIbHON



3HaunMocTu CKayTHUHTa M BBEJICHUS CHICIU(UUECKHUX MMOJ0KEHUM IJIs1 €r0 pa3BUTHUS B TEX CTpaHax,
KOTOpbIE PAaTU(PUIIUPYIOT TAKOBBIE TIOJIOKECHHS.

Bcemupnpiii Cxaytckuii [lapnamentckuii Coro3 OyneT ¢GyHIaMEHTAIBHBIM COIO3HUKOM B ITOU
WHUIMATHBE.

YIPABJIEHHUE 1 POJIb CKAYTHUHI'A B 21 CTOJIETUHN

C Tem ke  HaleleHHbIM Ha Oynyliee BHACHUEM, IOCIE TOTO KakK YK€ OBUIM TNPHHSATHI
OIIpe/IC/IEHHbIE PEKOMEHIALMU MIPEKHUX OTYETOB IO oueHke, Becemupnsbiii Ckayrckuii Komurer
pemmn noaBepruyTs BOC]] KOMIUIEKCHOMY NEpecMOTpy €ro YHpaBlIeHUS W poiau B Oojee
HIMPOKOM KOHTEKCTE HOBBIX BBI30BOB, BBIIBUT'AEMbIX IJI00ATM3UPYEMBIM, TEM HE MEHEE, B BhICILIEH
CTEINEHU Pa3JieICHHOM M HECIPaBEAJINBOM BCEMUPHOM OOILECTBE.

DTO0 TpeaIokeHne OyeT pacCCMOTPEHO Ha OTIIEIBLHOM CECCHH.
OJIUH MUP, OJHO OBEIIIAHHUE. O/THO IBUKEHUE

Cmotps no Hanpaenenuto 2007 roga, Ha BonHe «OquH Mup, Onno OOGenianue», Mbl HE MOXEM
3a0bIBaTh, 4YTO 28 wMWIIMOHOB CKayToOB, [EBOYEK M MAalbUMKOB, pa3JEISIOT TEKCT H
npuBepkeHHOCTH uX Ckaytckoro ObGemianus ¢ 10 MWITHOHAMHU JI€BOYEK, WICHOB HaIllen
opranusanuu-cectpsl BAITT'C.

Mapus-Jlynsza yxe ynomsiHyna padotry KoncymbratmBHOro KommTETac WM BBl MONydUTE MO3KE
Oosnee neramu3upoBaHHYI0 WHpopMaiuioo Bo BpeMms coBmectHO BAITTC-BO3b mnpesenramnuw.
[To3BonbTe MHE 371€ch Teruio nonpuseTcTBoBath npezacrasureneii BAITTC — nenaBHo n30paHHyo
npeacenarens Jncnet ['eHaepcoH, MO KOJUIETY TJIABHOTO JOJKHOCTHOrO Jinia Jlecoun byneman-
Jlesep u Marny Mypp, unena Becemuproro Cosera. S mpoiry ux nepeaatb BCEM MOUM CECTpaM B
BAITTC Mou nuunble 01arogapHOCTH 3a MEPCOHAIBLHOE TMPUTJIANICHUE MEHS B MOEM KaudeCTBE
['enepanbHoro Cekperaps BOC]] mocetuts ux Bcemupnyro Kondepenuuio, a Takxke Terioe
TOCTENPUUMCTBO, OKa3aHHble AHHe-Mapum IlpyOemno, a Takke MHE Kak IMpeacTaBUTENeH
Bcemupaoro Kommurera. D10 Oblna upe3BbYaiiHas BO3MOXKHOCTH COJICHCTBOBATH YCHIICHUIO
JIOBEpHSI ¥ B3aUMHOT'O IOHUMaHUs C LEJbIo enle 6osee 3pPEeKTUBHOTO COTPYJHUYECTBA. 3/1€Ch MBI
taxke «Paspymraem bapbepbi».

KOMAHJIA, KOTOPASA JEJTAET BCE BO3MO’KHbBIM

[To3BonbTe MHE MOOIAroAapuTh TEX, KTO CAENIAl BCE ATO BO3MOYKHBIM: YJIEHOB JIMYHOTO COCTaBa
Bcemupnoro Ckaytckoro bropo — wmoro komanay. Mx moaaepxka W TOHMMaHUE ObUIH
dbyHIaMEeHTaNbHBIMM B HEJIETKME BpeMeHa IepeMeH. Pe3ynbTaTbl, KOTOpbIE 5 CEroAHs Bam
MPEJICTABIISIIO, SBISAIOTCA TOJHOCTBIO PE3YJIbTATOM HX  MPEJAaHHOCTH paboTe U TMOJTHON
camootnauu. BecemupHbiii CKayTUHT IOKEH MHOTO€ MX HEYTOMHMOW W HUKOTJA B JOCTaTOYHOU
Mepe BO3HArpa)<JIeHHOH padore.

Cmotps B Oyaymee, KoMmaHga oOOHOBIseTcs. Mbl  co3gaeM  MOMJIMHHO — COIMANBHO
COOPEHTHPOBAHHOE MPEANPUATUE, OTHOBPEMEHHO BHOBb IIPU3bIBAsI K )KM3HU CKAYTCKUE LIEHHOCTH,
TaKHe KaK JI0BEpUE, IIPEIaHHOCTb, IOZUTUBHOE HACTPOEHHUE, 3KOHOMHOE HCIIOJIb30BAaHUE PECYPCOB.
HexoTtopble wieHbl TMYHOTO COCTaBa 0OpamaTcst K HOBBIM MPO(GECCHOHATBLHBIM BO3MOKHOCTSM,
JUIsL IpYTMX HPUILIO BpeMs WM Npuaer 1o cienyromeid Beemupnoit Kondepennuu nepeitu k
IUTaHKE.

Cpean HuUX s XoTen Obl cKa3aThb CJIOBa OCOOON OJIaroJapHOCTH HAIUM CKayTaM-OpaTbsiM
Homunuky, pykoBogutento Otnena Bocnutanuss wu  Pa3BuTusa, a Takke AUpEKTOpam
Mexamepukanckoro, EBpazuu u Apadckoro Pernonansabeix Oducos - Xepapmo, Came u daysu.



Opranuzanus 31oif Kongepenuun — nepsoit B Apabckom Pernone siBnsieTcsi caMblM HaWJIy4IIUM
CIocoO0M OTMETUTH 0c000€ yBaXKeHHE 10 OTHOIIEeHUIo K Day3u.

bullu OCTABUJI 3TO B HAIIIUX PYKAX

B onHolt u3 caMmbIx mocneqHux 3anuced (omyOnukoBaHo B «Ckaytepe» B mapre 1941 r.) bullu
OTMEYaeT CBOE YXYLIMBLIEECS COCTOSIHUE 370POBbS U Pa3MBbILLIAsA O HEM, TOBOPUT: «MTak s nexy
3/1ech Kak B Mjealne, HaOmoAas APYrux JAeiaroluX Mo padoty, 6€3 Toro, 4roObl MOLIEBEIUTH
najpleM, 4ToObl MOMOYb WM. BONBIIMM yTeIlIeHHeM SIBISEeTCS TO, YTO OHU MOJIOABI, YMHBI U
SHEPTUYHBI, TOCBALICHbI pPa3BUTHIO JIBHXKeHHs, Oojiee CIOCOOHBI, YeM sI TPOBECTU uepes
UCIBITAaHUS HBIHEIIHUX TPYAHOCTEM, TaKk KaK OHM MMEIOT IIHPOKOE MHMPOBO33PEHHE, KOTOPOE
MO3BOJIIET UM IPU3HABATh U HCIOJIb30BaTh BO3MOYKHOCTH, KOTOPBIE €Il€ MOSBATCA, A TOrO,
4yTOOBl clenath JIBukeHue emie OOJIBIIUM HAlUMOHAJIBHBIM M MEXIYHAPOJIHBIM JIOCTOSHUEM B
opranuzanuu Mupa nocie BoiiHbl. C OonbIIMM 00JIETYEHUEM 51 OCTABJISAIO0 3TO BCE B UX pyKax, U
menqy uM «/la 6marocinoBut Bac ['ocriofib ¥ IyCTh TOCTUTHYT LIEJIN BCE BALIM YCHUIIHSI».

bullu 6pu1 mpaB. Kak Tombko Btopas MupoBas BoitHa 3akoHumiachk CKayTHHT BO3POJWICS B
EBpomne u noscroy M Te, KTO MPEAIIECTBOBAJI HaM, CAEIAIN €r0 yBakaeMbIM J[BHIKEHHEM, KaKUM
oH sBisercs cerofHs. Ecnu Ob1 bullu mor 6s1 roBoputh Ha 310l KoHpepeHunu, oH Obl BHOBb
npu3Hai Obl, YTO MHp MEPEKUBAET Yepe3 TPyAHbIe BpeMeHa U Mup BHOBb OKa3ajics B OMACHOCTH.
OH BepoATHO YHOMSHYJ Obl TOCTOSHHbIE M HE3aTyXalollue KOH(QIIMKTBI, COLMAIbHO-
PKOHOMUYECKHUE  HEpPABEHCTBA;  IUIAaHETapHbIE  PUCKH,  BBI3BAaHHBIE  HEPAaBHOMEPHBIM,
HE0OeCIeYeHHBIM PAa3BUTHEM; MIJUTMOHBI IETEH U MOJIOBIX JIFOICH JIUIICHBI INYHBIX MEPCIIEKTHB.

BHOBE OH oOpatmicst Obl K HalleMy «IIMPOKOMY MHPOBO33PEHHIO» M HAIIeH CIIOCOOHOCTH
«HCTIOJB30BATh BO3MOKHOCTH» ISl YTBEPKICHUSI BHOBH KyJIbTYpbl Mupa ero JIBIKEHHsI, HAIIETO
JIBrkeHus.

PA3PYIIASI BAPLEPHI — CO3/IABAS JIVUIIIA MUP

OH ocTaBWJ 3TO B HALIMX pPyKaX, U Mbl HaXOJIUMCS 3/1€Chb CETOJHsS BMECTE IJI TOrO, YTOObI
JIeCTBOBATH C TMOJIHOM OTBETCTBEHHOCTBIO, pa3pyllas Oapbepsl, cO3AaBas JTyULIHi MUp.

Cectpsl u Opatbs B CkayTuHTe, HE CIEAyeT YHMYCTHTh STOW BO3MOKHOCTH. BMecTe MbI cMOkeM
CIeNaTh MHOTOE.

MBI BCTPETHIIUCH CErofHs B MeauHe, KOTOpoe ObLJIO 33AyMaHO KaK MECTO BCTPEUM Pa3TUYHBIX
KyJIbTYp U B3aUMOOOOTrallleHusi, KOTOPOE TaK XapakTepHo sl Cpeau3eMHOMOPCKUX IIUBUIIM3ALUI
C €aMoro Hayajga UCTOPUHU YEJIOBEUECTBA. DTO MECTO BJIOXHOBISET, M HAllU TYHUCCKHE XO035€Ba
HPUIIOKIIN MHOTO yCUuil 17151 yeniexa 3Toi KoHdepenunn; BMecTe Mbl ¢Iej1laéM BCE OCTaIbHOE.

Bwmecte, «Onua Mup, Ogao Obemanue», Mbl 100beMcs ycrexa.

Cmotps Bmepen mno HamparieHuto k 2007 u panee rojaM, JaBaiiTe CTPOUTb OTKPBITOE,
JUHAMHYHOE, MYJIBTHKYJIBTypaIbHOE, MEXKIIOKOJICHYEHCKOE W OJHOBPEMEHHO TJ00anbHOE H
mecTHOe CkayTckoe J[BukeHne BhICOKO OOIIECTBEHHO MOTHBHPOBAHHBIX JKEHIIUH U MY>KUHH.

Oto Oyzaer Hammm [lapom Mupy.

Dnyapno Mucconu
I'enepanbubiit Cekperapb



