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INTRODUCTION

Workshops in the European Scout Conferences have played an important role in amending and
adoption of the Regional Scout Plan. They served as a filter that national Scout associations use to
reflect on proposals and ideas presented by the European Scout Committee.

The European Scout Committee changed the approach when working on the proposed Regional
Scout Plan for 2007-2010. The Committee decided to propose only a framework - aims and
objectives - and these have been developed with the full and active participation of the Scout
Associations of the Region. The Associations will have another opportunity at the Conference to
express their needs and interests, to finalize the Plan and indicate the direction in which the Region
should support them in the future. The whole process of creating the Plan is explained in its
introduction.

The workshops play an important role in the Conference as they:
•  Provide an opportunity for all delegates to discuss aims and objectives in detail and

concentrate on the key issues so that these are considered in appropriate depth and are
understood fully;

•  Provide the opportunity for delegates to discuss and exchange views to help delegations
make recommendations for the future work in the Region and prioritise aims, objectives and
actions for the future;

• Enable delegates to discuss and analyse in depth the impact that certain Strategic Priorities
could have on the policies and procedures of their own national Association and the results
that could be expected in each Strategic Priority;

•  Generate ideas for implementation of the Plan that will provide direction for the next
European Scout Committee based on the views of the member associations.

This briefing document provides you with information on the aim and working method for the
workshops at the 19th European Scout Conference, Portorož, Slovenia, 2007.

AIMS

• To discuss the proposed aims and objectives of the Regional Scout Plan 2007 - 2010.
• To propose actions to enable the implementation of the Plan.
• To help prioritise of the aims, objectives and actions.

PRIORITIES AND PILLARS

The Regional Priorities as identified in the plan are:

Educating Young People
This covers the areas contained in Strategic Priorities 1,2,3 and 4, Youth involvement, Adolescents,
Girls and Boys - Women and Men, Reaching Out.

Supporting Adult Volunteers
This covers the Strategic Priority 5, Volunteers

Developing our Organization
This covers Strategic Priority 6, An organization for the 21st Century

Communicating our Message
This covers Strategic Priority 7, Scouting’s Profile

The work in each of these 4 Regional Priorities will be done around 4 common “pillars” of Regional
Action, identified as important at this stage of the life of the Region:

• Identity and Impact
• Quality
• Development and Growth
• Work in Partnership
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WORKING METHOD

There will be 3 rounds of 12 different workshops, each one corresponding to the different boxes of
the matrix (not including the Work in Partnership that will be discussed as part of the Joint
Conference). In this way, every delegate will be able to join workshops on three different topics.
We invite associations to advise their delegates to participate in workshops that are of most
importance for the association.

Delegates will be invited to register for the workshops using forms which will be displayed outside
the plenary area on Sunday, 6 May. There will be a limited number of participants in every
workshop, so please hurry with the registration.

After a short introduction, delegates will move to the areas where the workshops will be run. The
first round of workshops will last 70 minutes. After coffee break, there will be two further rounds of
workshops which will last 40 minutes each.

Please find attached a list of the workshops at Annex 1. This may be a useful tool to choose at
which workshop your association will be represented and can prompt you into deciding how your
association could be directly involved in implementation.

During workshops, delegates will have the opportunity to:
1. question and agree on the aims and objectives (rephrasing, making explicit or even cut them),
2. propose actions and brainstorm new ideas.
3. share experiences from their associations,

During the work, delegates will use the form attached (enlarged on a flipchart paper) for each of
the objectives. After discussing the aims and objectives, delegates will discuss different issues that
are related to the objective, and then propose actions, outline the benefits the actions can bring
and identify indicators of success.

A short period of time at the beginning will be set aside for introduction and getting to know each
other. At the end of the session, delegates will agree on the outcomes.

Committee, Staff and Networks members will serve as facilitators and animate each workshop.
They will keep track of the work and present it to the new groups so to spare time and benefit from
more views.

Results from the Workshops will be displayed in the Resolutions room, to allow time for more
discussions and help delegations make their decisions.

A final document to be voted by the Conference will be drafted and will incorporate the result of the
workshops.

The conference will allocate its priorities to aims and objectives, will agree the targets and
indicators and will identify possible actions. The result will be the European Scout Plan 2007-2010.
This will give the direction to the European Scout Committee to implement the plan over the three
year time period.




