2" APR UNIT LEADERS ROUNDTABLE
National Scout Training Centre, Mouchak, Bangladesh

Aim: To face the challenges of unit leaders, discover themselves, identify common
problems and suggest solutions.

Objectives:

1. Describe young people’s trait in a fast changing society and explain how these
changes affect today’s young people;

2. Share of promising practices on youth programme and identify the strategies for
membership growth in quality Scouting;

3. Discuss on how to involve more Rovers as young Unit Leaders.

4. Prepare Model Unit Leaders of the century.

PROGRAMME

7" October 2004 (Thursday)

1000 — 1400
1400 — 1600
1700 — 1800
1800 — 1900
1900- 1930
1930 - 2130

Registration of participants
Group formation (afternoon)

Meeting of Adult Resources Sub-Committee
Staff Meeting

Ice breaking and make friends

Break

Welcome Dinner

8™ October 2004 (Friday)

0700 — 0800
0800

0805 — 0815
0815 - 0930
0930 -1030
1030 — 1045
1045 —-1100
1100 - 1200
1200 —- 1430
1430 - 1530

Breakfast

Scout Promise

Announcements and Thoughts for the day

- Integration (Input & Output)

- Roundtable’s Aim and Objectives and
Participants’ expectation

Opening Ceremony

Tea Break

Flashback: 1* APR Roundtable

“Back to the Troop”: Where real Scouting happens!

Friday Prayer / Lunch

Today’s Young People



1530-1630

1630 — 1645
1645 — 1745
1745 - 1830
1830 - 2000
2000 - 2100

The days of Unit Leaders
(Participants’ Expectation: Individual & Group Presentation)

Break

Mission and Strategy of Scouting
Prayer break / Spare Time Activity
Dinner

Patrol’s Corner / Staff Meeting

9™ October 2004 (Saturday)

0700 - 0800
0800

0805 —- 0815
0815 - 0915
0915 -1015
1015 -1030
1030-1130
1130 - 1230
1230 - 1430
1430 - 1630
1630 — 1645
1645 - 1745
1745 - 1830
1830 — 2000
2000 - 2100

Breakfast

Scout Promise

Announcements and Thoughts for the day

Scouting: An Educational Movement

Visibility of Scouting at National & Regional level
Break

The Scout Method

The Program Cycle

Lunch

The Program Cycle (cont’d) — what we need to change
Break

The Program Cycle

Membership Growth- Recruitment and Retention
Dinner (prepared by participants) / Staff Meeting
Campfire

10™ October 2004 (Sunday)

0700 — 0800
0805

0805 — 0815
0815 ——pm

Breakfast

Scout Promise

Announcements and Thoughts for the day

Depart for Educational tour / Camp site visit / sight-seeing /
Community Development, Health Activities

(Field trip and presentation)



1830 -2000 Dinner / Staff Meeting
2000 -2100 International Night

11" October 2004 (Monday)

0700 - 0800 Breakfast

0805 Scout Promise

0805 — 0815 Announcements and Thought for the day

0815 —-1000 A Model Leader (Profile, Recognition, Personal Development)
1000 - 1015 Break

1015-1130 Action Plan

1130-1230 Challenges for the Unit Leaders — Open discussion
1230 - 1400 Lunch

1400 — 1500 Unit Leaders’ Declaration and Recommendations
1500 - 1600 Open Forum and Evaluation

1600 - 1730 Closing Ceremony

1800 - 1900 Staff Meeting

1900 - 2100 Farewell Dinner

12" October 2004 (Tuesday)

0700 — 0800 Breakfast
Departure/ Home stay

As at 23 September 2004



