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CIRCULAR Nº 13/2004

To: International Commissioners

June 2004

The Strategy for Scouting: WOSM’s Support

Dear Colleagues,

At its meeting in April 2004, the World Scout Committee reviewed its progress in providing
support to associations in each of the seven strategic priorities. The detailed support to be
provided for each strategic priority is set out in the document A Strategy for Scouting: ‘Expected
Results & WOSM’s Support’.

In light of the progress to date, the staffing levels and the reduced income to the World Scout
Bureau, the World Scout Committee has made three amendments to the support which will be
provided before the World Scout Conference in Tunisia in September 2005.

The changes are:

Strategic Priority 5: Volunteers in Scouting
The proposed qualitative survey to measure the effectiveness of the World Adult Resources Policy
(WARP) in selected Regions will take place during the next triennium 2005-2008. During the
present triennium a guideline on how to produce a qualitative survey which will measure the
effectiveness of the WARP and its impact on volunteers will be produced.

Strategic Priority 7: Scouting’s Profile (Partnerships)
The evaluation of the recent examples of permanent Global Development Villages will not be
undertaken.

Strategic Priority 7: Scouting’s Profile (Resources)
The creation of a world-wide network of experts in human resources will be tested by recruiting a
small group of volunteers and professionals to undertake some specific tasks.

We look forward to providing a full progress report on the implementation of the Strategy for
Scouting at the World Scout Conference in Tunisia.

With best wishes.

Yours sincerely,

   
Dr. Marie-Louise Correa Dr. Eduardo Missoni
Chairman, World Scout Committee Secretary General


