IDENTIFICATION OF THE PROJECT

1. GENERAL INFORMATION

1.1 Project Name: Developing Citizens Through Scouting

1.2 NSO Name: Kenya Scouts Association

1.3 Partner’s Organizations Names: The Danish Scout Association/Det Danske Spejderkorps/World
Scout Bureau, Africa Regional Office/Danida

1.4 The Specific description of the project: To prepare the youth to actively participate in the
development of society through Scouting.

1.5 General objectives

Developing and updating Scouting with a view of being able to making allowance for needs of the
youth as well as the need of the society.

Educating Scout leaders in management with a view of developing the Scout Association through
democratisation and involvement towards being participants in the civil society as well as training
Scout leaders on special skills with a view to reaching the weakest groups of the community,
including street children

Developing the capacity of the Scout Association in order to make it able to work the above-
mentioned project.

2. Needs
2.1 The needs covered by the project for community
Community development project
Renovation of Scout Centres to be used by both Scouts and non-Scouts

Reaching out to the weakest groups in the community including street children

2.2 The needs covered by the project for the participants (Scouts)

Review and update the Scout Programme
Training at various levels for Scout leaders and other adult leaders like trainers
Life skills training (vocational training) e.g. tailoring workshop

Developing the Scout centre facilities whereby the Scouts can have a conducive environment where
they can undertake the Scout Programme e.g. training

2.3 The needs covered by the project for the non-Scouts

Community development project
Renovation of Scout Centres to be used by both Scouts and non-Scouts

Reaching out to the weakest groups in the community including street children



3. The Benefits

3.1 The Benefits of the project for the Community

Changing attitudes to have responsible young people through Scout training

Facilitates can be shared with the community e.g. tailoring and at a reasonable fee

3.2 The Benefits of the project for the participants (Scouts)

Facilities like Scout Centres will be developed
Training to acquire knowledge and gain skills, life sustaining skills, various skills
An enriched Scout Programme that is exciting, captivating and youth friendly

Increased membership as well as recruiting more ladies in the Scout Programme.

3.3 The Benefits of the project for the participants (non-Scouts)

Changing attitudes to have responsible young people through Scout training

Facilitates can be shared with the community e.g. tailoring and at a reasonable fee

4. Implementation steps:

4.1 The participants Number:

Scouts - 670 (Scout leaders)

Non-Scouts

4.2 Training courses, seminars, workshops: 13
4.3 The kind of resources from within and outside the Scout Association:

Human resources - Area Commissioners, Scout leaders, trainers, staff (Field Development
Officer)

Material resources - Meeting grounds, centres across the country

Financial resource - Donor funding, membership, scout shop, income generating projects

4.4 The project period:

(The duration of every state - how many year does every stage take, as buying the equipment,
conducting the training courses as well as the beginning of the work... etc.)

2001 - 2005 (Fiscal year July to June)



5. The Budget

1. Training course-transportation-hiring...etc)

Selection and education of team for training in management
3 courses about work with street children
2 Management courses for commissioners

3 management courses for scout leaders

1 Workshop
New material

4 programme seminars

2. Equipment
(Sets, machines, furniture, etc..... )
Furniture for training centre

Workshop with equipment

Repair of two regional centres

3. Supervisions costs (if found)

(Salaries - awards - meals, etc.)

Field Commissioner, 48 man months

Total

300,000
335,000
300,000
300,000
1,235,000

163,000
555,000
444,000
1,162,000

112,000

500,000

500,000
1,112,000

1,450,000

4,959,000



