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1/2007

COUR TESY

The 19 th  European Scout Conference expresses its sincere thanks to all those who have contributed
to the organisation of this conference through sponsorship, donation of services and goods, moral
and practical support, patronage and other.  Particular thanks are given to the Slovenian Host
Committee and the Associations Zdruzenje Slovenskih Katoliskih Skavtinj In Skatov and Zveza
Tabornikov Slovenije.

2/2007

COUR TESY

The 19 th  European Scout Conference records with pleasure the attendance of guests from Scout
Associations who are not members of the Europe Region WOSM.

3/2007

COUR TESY

The 19 th  European Scout Conference records its thanks to the Keynote Speaker, all those who have
contributed to the running of workshops, the Chairman and Vice Chairman of the Conference, the
European Scout Committee 2004 - 2007 and the staff of the World Scout Bureau Ð European
Region.

4/2007

CHAIRMANÕS REPOR T

The 19 th  European Scout Conference adopts the ChairmanÕs Report by acclamation.

5/2007

TREASURERÕS REPOR T

The 19 th  European Scout Conference adopts the TreasurerÕs Report by unanimous vote.

6/2007

THE P AR TNERSHIP FOR DEVELOPMENT AND GROWTH FUND

The 19 th  European Scout Conference adopts the Partnerships for Development and Growth Fund
proposal in principle, charging the European Scout Committee to define more closely the
parameters governing the processes of the fund.

7/2007

REGIONAL SCOUT PLAN 2007-2010

The conference

Recognising the need for the Region to present a plan for approval
Appreciating that the European Scout Region consists of a very diverse mix of cultures, economic
situations and political circumstances

Recommends an addition to the title :ÓAiming excellence to develop the growth capacityÓ.
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Recommends the removal of the Priority 4 ÒCommunicating our messageÓ.

Recommends the adoption of the European Scout Plan as proposed by the European Scout
Committee and amended by the European Scout Conference charges the new European Scout
Committee to present it proposals on how the plan will be achieved, taking into account the
available time and resources, within 5 months of the close of the 19 th  European Scout Conference.

8/2007

JOINT WORK WITH THE EUROPEAN REGION W AGGGS 2007-2010

The conference

Noting the continuing commitment to working in positive and constructive co-operation with
European Region WAGGGS on areas of common concern and interest to NSOs and the wider
community

Approves

The proposals for Joint Work with European Region WAGGGS and requests that the European Scout
Committee continues to ensure the allocation of appropriate resources to ensure the successful
implementation and outcome of Joint Work.

9/2007

OPEN WORKING METHODS

The conference
recognising

o the progress made with open working methods during the outgoing triennium

requests the incoming Committee

o to refresh the membership of the Core Groups, Networks and Resource Pool for the
Region for the next triennium using a new Open Call to all NSOs/NSAs

o that this be done as soon as possible to ensure there is no delay in starting the work
plan for the new Triennium

o and, while continuing to apply the principle of selecting the best candidate for the job,
they will endeavor to promote some reasonable change in the membership of the Core
Groups, thus promoting fresh thinking and continuity of focus.

10/2007

SOLIDARITY WITH SCOUTING IN O THER REGIONS

The Conference:

- Welcoming the updating of the Marrakech Charter at the last World Scout Conference
- Recognising the value of inter-cultural work at all levels in Scouting exemplified at Regional

level by the excellent work of the North-South Network and the work already done with the
Arab and Eurasia Scout Regions

- Noting with regret that it has not been possible for Resolution15/2004 (Solidarity with
Scouting in other Regions) to be fully implemented by holding a meeting between
representatives of African and European Scout Associations

Resolves that:

o National Scout Organisations in Europe accept the role of the Region in providing a means
of sharing information on of the plans for work by European National Scout Organisations
directed towards solidarity with Scouting in other associations, based on mutually agreed
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needs and under the principles of the Marrakech Charter

o A special focus for this work should be, during the forthcoming Triennium, solidarity with
Africa and with South Eastern and Eastern Europe

o The European Scout Committee (a) provide a means of sharing information on this work, to
ensure that available resources and skills are used where the need is greatest and to avoid
duplication of effort and (b) report to the next European Scout Conference on the outcomes
from this resolution

o The European Scout Committee seek ways of enabling representatives of National Scout
Organisations from all regions to explore ways in which partnerships and solidarity between
Scouts around the world can be increased

o The European Scout Committee provide appropriate advice and support on opportunities
for partnerships between National Scout Organisations in Europe and in other Regions

11/2007

ACTION FOR MEMBERSHIP GROWTH AND DEVELOPMENT

The conference
Ð Recognises that membership growth is the most important challenge for scouting in Europe
Ð Recognises that demographic shifts in Europe will have an influence on numbers and thus that

membership growth should be measured as market shares of the youth population.
Ð Recognising the important work done by the European Scout Region in the area of membership

growth.
Ð Recognising that each association has valuable experiences to share with other associations in

similar situations

Requests the European Scout Committee
o To take membership growth into consideration in all initiatives and actions of the

work
o To support the creation of a European Growth Network for National Scout

Organisations working on the issue of Growth to facilitate round-table discussions,
connecting NSOs with similar profiles to share best practices and experiences,
consultation and other methods to support growth

o To ensure financial and staff resources to be allocated for this network to be a
vibrant meeting place for continued work on membership growth and development

Urging National Scout Organisations
o To ensure financial and staff resources to be allocated for this network to be a

vibrant meeting place for continued work on membership growth and development

12/2007

REGIONAL STRUCTURES

The Conference

Ð Welcoming the work of the World Governance Review Task Force

Ð Supporting the need for a complete review of the way in which the Movement is led and
managed at World and Regional level

recognises

o that the review will be addressing the concerns and aspirations of diverse NSOs/NSAs
with regard to WOSM governance, leadership and management

o that Scouting is essentially an organisation where the primary activity takes place at
local level; involving young people learning through activity, working in small groups,
supported by adults

o that all levels of the organisation exist to serve the needs of young people directly or
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indirectly

o that the present Regional structure currently serves the young people of the Region by:

o representing the various specific identities of the NSOs/NSAs in the Region

o providing the NSOs/NSAs in the Region with support relevant to their needs

o providing an appropriate network to facilitate the work of individual NSOs/NSAs

o the need to preserve, value, and support diversity within the Movement while
continuing to promote a single image and a unified organisation for supporting the
Movement

o the need for broad-based consultation and an inclusive decision making process in
relation to the future governance of the Movement at World and Regional level

and declares that

o we remain committed to an inclusive, transparent, democratic Regional structure as
vital to the good running of the World Organization of the Scout Movement

o we encourage the incoming Committee to play an active part in the review and
governance of WOSM for the continuing development of the Movement

o we seek assurance for the opportunity to review the recommendations of the
governance review, in due course, as well the opportunity to formulate and agree
specific proposals for the implementation of those recommendations in so far as they
may impact the European Region.

13/2007

OVERLAPPING REGIONAL PLANS

The conference notes:
Ð That the current plans of the Europe Region WAGGGS and The European Scout Region contain

overlapping elements that are not addressed in the document outlining the proposed joint
actions in the areas of Research, Co-Education, Strategic Planning, Growth, Active Citizenship
and Recognition of Volunteers

Ð The added value of doing joint work in areas of common interest.

The conference recommends
o The European Scout Committee to revise the operational plans, respecting the

priorities set by all three conferences, to identify the additional overlapping
elements and find ways to work with the Europe Region WAGGGS on a joint basis.

14/2007

Cooper ation with Eurasia region

The conference, considering that,
Ð Cooperation between Europe and Arab/Africa Scout Regions is a great success where all sides

benefits from these partnerships;
Ð Cooperation between Europe and Eurasia Scout Regions is still not developed even where is

high interest of NSAÕs from both sides;
Ð The EU funding programmes such as the ÒYouth in actionÓ program give realistic possibilities for

funding and encourage partnerships between countries coming from these regions;

Recommends that;
o European Scout Committee take an active role to increase cooperation with Eurasia

Scout Region in the upcoming triennium (2007 Ð 2010)
o European Scout Region looks into the possibilities of accessing funds within Europe

for joint activities between the two regions;

Requests that;
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o the European Scout Committee Building on existing good practice of Euro Arab
meetings would explore possibilities of initiating meetings between NSAs coming
from European and Eurasia Scout Regions in the first half of the upcoming
triennium (2007-2010).

15/2007

RECOGNITION OF GUIDE AND SCOUT PRACTICES IN EUROPE

The European WOSM Conference

Ð Considering that European policies (youth, environment, food safety, mobility, social cohesionÉ)
should facilitate scouts and guides practices, leaders and youth exchanges in Europe

Recommends

o  that the European WOSM Region monitor European policies concerning scout and guide
activities and act pro actively with the European institutions (European Commission, EU
Council of Ministers, EU Parliament, Council of Europe, European Youth Forum) to encourage
the recognition of scout practices:
o To avoid overregulation
o To ensure scouting activities continue to be available to all young people.

16/2007

EUROPEAN SEMINARS

The European Scout Conference;

Ð Considering that the Regional events are privileged places for the implementation of our
educational method and that they contribute to the promotion of peace and intercultural
understanding between young people

Ð Considering that these Regional seminars or workshops are privileged places for the sharing of
experience and also of the promotion and exposure to new practice and themes towards adult
leaders

Ð Considering that participation in these events is increasingly difficult due to economic and
human reasons

Ð Considering that the seminars do not always correspond to the priorities of National Guide and
Scout Organisations

Recommends that the European Scout Committee
o  implement a policy for the clarification of the seminars programme: optimisation of the

number of seminars and the financial costs
o  give the possibility to open planning teams for keynote speakers/experts from outside of

Guiding and Scouting.
o  programme a limited number of Regional seminars focused on new challenges or projects

to be developed within the NSOs
o undertake in their initiatives, the putting in place of sub-regional or bilateral events

responding to the needs and priorities of the NSOs, thus positioning the Regions as
support and service structures.

17/2007

EDUCA TION FOR ALL, GIRLS AND BOYS

The European Scout Conference:

Ð Considering that the education of both girls and boys is an educational issue for the future of
Scouting and their impact on society

Ð Considering the difficulties faced by National Organisations to achieve the common challenge of
scouting to break down barriers,

Recommends that the Europe Scout Committee
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o Together with the European Region WAGGGS, supports NSOs in developing gender-specific
and co-educational programmes and practices on the education of boys and girls that is
updated and adapted to the needs and aspirations of young people today, emphasising the
practices of Scouting, with the aim to:
o recognise differences and complementarities between women and men
o build equal gender partnership between women and men based on equal access to

responsibilities, relationships of mutual respect and mutual promotion.

18/2007

ÒSCOUTS OF THE WORLDÓ

The European Scout Conference

Ð considering that the mission of Scouting is to help young people to gain competences allowing
them to act and to involve themselves in society

Ð considering that the objectives of the Millennium of the United Nations give us, more than ever,
the opportunity to put into our educational  programme topics on education for peace,
development and the environment

Ð considering that the programme "Scouts of the World" is an opportunity for  the 16+ age group
to include this in a badge, scheme the same way in the South and in the North

Recommends the European Scout Committee

o fosters and encourages the promotion of the programme "Scouts of the World"

o to create a working group composed of  associations interested in the implementing of the
programme in the Europe Region. 


